The Path to Profitability in
2025: A Hotel Marketer's
Guide

In today's dynamic hospitality landscape, understanding
consumer behavior is crucial for hotel marketers to thrive. This
guide will explore key strategies for navigating the evolving
digital landscape, leveraging data and Al to drive guest
satisfaction and loyalty, and ultimately achieving profitability in
2025.
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The Importance of First-Party Data

Valuable and Reliable in

a Privacy-First World
First-party data, collected
directly from guests, is a
valuable asset for hotel
marketers in an era where data
privacy is paramount. This
data offers reliable insights into
guest preferences, behaviors,

and needs.

Craft Personalized
Marketing Strategies
Hotels can tailor their
marketing strategies to
individual guest preferences
using first-party data, creating
personalized offers,
recommendations, and
communications that resonate

with each guest.

Drive Direct Bookings
First-party data empowers
hotels to build direct
relationships with guests,
fostering loyalty and
encouraging direct bookings.
This reduces reliance on
third-party platforms and
captures valuable data while
adhering to privacy

regulations.
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The Direct Booking vs. OTA Battle

OTAs offer reach but come with high
commission fees

Online travel agencies (OTAs) provide hotels with access
to a vast global audience, expanding their reach and
attracting potential guests from diverse locations.
However, this convenience comes at a cost, as OTAs
typically charge significant commission fees on each

booking, impacting hotel profitability.

Direct bookings foster relationships
and capture valuable data

Direct bookings, made through a hotel's website or
directly with their staff, offer a more direct and
personalized approach to guest engagement. By
eliminating third-party intermediaries, hotels can build
stronger relationships with guests, gather valuable
first-party data, and control the guest experience from

start to finish.

Finding the right balance between leveraging OTA reach and fostering direct bookings is crucial for hotel

profitability. By strategically utilizing both channels, hotels can maximize their revenue while maintaining control

over their brand and guest experience.
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The Shift in Search Dynamics

Al Overviews and SearchGPT are changing
the search landscape

The emergence of Al-powered search
technologies like Google Al Overviews and
SearchGPT is fundamentally altering the way
people search for information. These
technologies leverage advanced algorithms and
deep learning to provide users with concise and
contextually relevant summaries of information,
often directly answering their queries without

requiring them to visit websites.
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The Shift in Search Dynamics

Organic traffic is expected to
decline as Al provides direct
answers

As Al-powered search engines
become more sophisticated, users
are increasingly likely to find the
information they need directly within
the search results, reducing the need
to visit websites. This shift in search
dynamics is expected to lead to a
decline in organic traffic for many
websites, as users are no longer
required to click through to find the

information they seek.

Adapt online strategies to
maintain visibility and drive
traffic

In light of these evolving search
dynamics, hotels must adapt their
online strategies to maintain visibility
and drive traffic to their websites.
This involves understanding the
capabilities of Al-powered search
engines, optimizing content for these
technologies, and focusing on unique
value propositions that differentiate

their offerings from competitors.
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Navigating the Digital Landscape

Understand and utilize data analytics effectively

Data analytics plays a crucial role in navigating the digital
landscape. By leveraging data from various sources, such
as guest bookings, website traffic, and social media
interactions, hotels can gain valuable insights into guest
preferences, market trends, and competitor strategies. This
data-driven approach allows hotels to make informed
decisions, optimize their operations, and tailor their
marketing efforts to meet the evolving needs of their target

audience.

Invest in tools providing real-time insights

In today's fast-paced digital environment, real-time
insights are essential for hotels to stay ahead of the curve.
Investing in tools that provide real-time data analysis and
reporting empowers hotels to monitor key performance
indicators, identify emerging trends, and respond quickly
to changing market conditions. These tools can help hotels
optimize pricing strategies, personalize guest experiences,

and make data-driven decisions that enhance profitability.

By embracing data analytics and investing in tools that provide real-time insights, hotels can gain a competitive advantage in the

digital landscape. This data-driven approach allows them to anticipate guest needs, tailor their strategies accordingly, and ultimately

achieve success in the ever-evolving hospitality industry.
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Google Al Overviews and the Future of SearchGPT

Google Al personalizes and contextualizes search
results

Google Al Overviews leverage advanced algorithms and deep
learning to personalize and contextualize search results. By
analyzing user search history, location, and other factors, Google
Al provides users with tailored results that are relevant to their
individual needs and interests. This personalized approach
enhances the user experience and ensures that users receive the

most relevant information for their queries.

SearchGPT uses deep learning for nuanced and
contextual results

SearchGPT, another Al-powered search technology, utilizes deep
learning to provide users with nuanced and contextual results. By
understanding the intent behind a search query, SearchGPT goes
beyond simple keyword matching to deliver comprehensive and
insightful answers. This technology can analyze complex queries,
understand the context of the search, and provide users with
relevant and informative results, even for ambiguous or

open-ended questions.

Integrating Al-driven strategies is crucial for competitive visibility in the evolving search landscape. By understanding the capabilities

of Google Al Overviews and SearchGPT, hotels can optimize their online presence and content to ensure that their websites are

visible to users and attract potential guests.

gcommerce



Impact on Organic Traffic and Counteracting the Decline

Al Overviews may reduce the need for users to Focus on unique value propositions to attract users
visit websites

As Al Overviews provide concise and contextually relevant To counteract the potential decline in organic traffic, hotels
summaries of information, users may find the information they should focus on developing unique value propositions that
need directly within the search results, reducing the need to differentiate their offerings and attract users to their websites.

visit websites.

Enhance website authority, incorporate rich Implement structured data and build

media, and optimize for local searches community engagement

Hotels should enhance their website authority by building Implementing structured data markup and building community
high-quality content, incorporating rich media like videos and engagement through social media and online forums can help
images, and optimizing their website for local searches to hotels improve their website's visibility and attract users to
improve visibility and attract potential guests. their website.
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Where to Allocate Your Advertising Dollars
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Social Media Advertising
Determining where to allocate
your advertising budget is crucial
to maximize ROI and ensure your
marketing efforts are effective.
Social media advertising offers
unparalleled reach and targeting
capabilities, allowing you to
engage with potential guests
based on their interests and
behaviors. Investing in platforms
like Facebook and Instagram can
yield high engagement rates and

drive brand awareness.
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Google Hotel Ads

Google Hotel Ads are another
essential component, tailored to
capture intent-driven travelers
actively searching for
accommodations, which
increases your chances of

direct bookings.
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Paid Search

Paid search, on platforms like
Google Ads, can significantly
enhance your hotel's visibility,
especially when targeting
specific keywords that align
with your property's unique
offerings. This visibility is vital
for capturing guests who are

ready to book.
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Video Advertising
Additionally, video advertising
has gained popularity due to its
ability to showcase your hotel's
amenities and experiences
engagingly and immersively,
helping to attract consumers

looking for visual storytelling.
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Average Conversion Rates by Media Channel

Understanding the average conversion rates for each media channel can help in optimizing your advertising investments.

Here's a breakdown of typical conversion rates across different platforms:

Social Media Advertising: Typically ranges from 0.71% to 1.08%, with variations depending on the specific platform

and industry.
Google Hotel Ads: Generally sees conversion rates between 3% to 5%, as it targets high-intent consumers.

Paid Search (Google Ads): Average conversion rates are around 3.75% for the travel and hospitality industry.
Video Advertising: Typically achieves conversion rates from 1% to 2%, contingent on the quality of content and target

audience engagement.
Email Marketing: Conversion rates are often higher, averaging around 15% to 20%, leveraging its direct reach to a

highly engaged audience.

These statistics provide a benchmark for evaluating the effectiveness of your campaigns

and help guide adjustments to improve performance.
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Optimize your hotel metasearch advertising

Enhance rate parity and
availability

Keep your direct booking rates
competitive with OTAs to
motivate guests to book directly
on your website. Ensure
real-time availability on all
metasearch platforms to avoid
overbooking and build

customer trust.

Optimize bidding
strategies

Get smart with your bids! Use
dynamic bidding strategies that
adjust based on demand,
competition, and seasonality.
Take advantage of automated
bidding tools from metasearch
engines to improve placement

and drive higher conversions.

Create compelling direct
booking offers

Stand out with exclusive offers
for guests who book directly
through your site—think free
breakfast, room upgrades, or
late checkouts! Make sure
these enticing deals are front
and center in your metasearch
listings to attract more direct

bookings.

Track and analyze
performance

Leverage analytics tools to
monitor your metasearch
campaigns. Focus on key
metrics like click-through rates,
conversion rates, and cost per
booking. Regular data analysis
will help you spot trends and

areas for improvement.
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Boost Conversion Rate with Carousel Ads on Facebook

Showcase Room Interiors Highlight Amenities Display Dining Options Feature Surrounding

Carousel ads allow hotels to display ~ Present a captivating visual Showcase delicious cuisine and Attractions

multiple images, such as room overview of the hotel's amenities, inviting dining areas, enticing Entice travelers by showcasing
interiors, showcasing the comfort like pools, bars, and fithess centers.  potential guests with culinary nearby attractions and landmarks,
and design of their experiences. emphasizing the hotel's prime

accommodations. location.

Carousel ads provide a dynamic and interactive experience, allowing hotels to captivate potential guests,

encourage engagement, and ultimately boost conversion rates.
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Leveraging Ist Party Data in Your Media Strategy

First-party data is a treasure trove of information directly collected from a hotel's own sources, including website analytics,
CRM systems, and past bookings. This type of data is highly valuable for targeted advertising on platforms like Google Ads

and Facebook.

By utilizing 1st party data, hotels can create highly personalized and relevant ad experiences for potential guests. In Google
Ads, for example, hotels can use these data points to build detailed customer segments, enabling them to target specific

demographics or user behaviors, enhancing the precision of their campaigns.

Similarly, on Facebook, 1st party data enables hotels to create Custom Audiences, allowing them to re-engage past website
visitors or target users with similar profiles to their existing customer base. This targeted approach not only improves the
effectiveness of ad spending by reducing waste but also increases engagement and conversion rates by tailoring messaging

and offers to match individual preferences and booking history.
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Leveraging High Intent Audiences

Travel-intent audiences are groups of users who have demonstrated a clear interest in travel-related activities and can
be effectively targeted using platforms such as Adara and Azira. These platforms specialize in aggregating and
analyzing data from various travel-related sources, allowing hotels to tap into rich insights about potential guests

whose online behaviors signify an intention to travel.

By leveraging travel-intent data, hotels can craft highly focused marketing campaigns that reach individuals who are

actively considering travel plans and further segment by travel dates.
For example, you want to start getting ahead of the holiday season and begin promoting a holiday package and at the

same time, you don't want to stop marketing for stay dates between now and then. By using travel intent data, you can

segment your messaging by the user's travel dates, allowing you more flexibility in your campaign budget allocation.
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Invest in Video Assets

Engaging Content Telling Your Story Boosting SEO

Videos are engaging and easily They offer an opportunity to vividly  Additionally, videos can enhance
consumable, making them an tell a brand's story, showcase SEO efforts, as search engines
integral part of any successful products, and connect with prioritize video content in search
marketing campaign. viewers on an emotional level. results.

gcommerce



Why You Should Own Your
Own Hotel Website

A hotel's website is a crucial tool for building direct relationships with
guests, enhancing control over the customer journey, and ultimately
boosting profitability. Owning your website allows you to present your
brand authentically, showcasing unique value propositions without
limitations. It enables you to implement bespoke marketing strategies,
execute loyalty programs, and gain valuable insights into guest

preferences and behaviors.

By managing your own site, you can minimize reliance on
commission-based bookings, increasing overall revenue. In today's
competitive market, your hotel website acts as your digital storefront,
offering a platform for guests to explore, engage, and book with

confidence.




Things GCommerce is Testing

SearchGPT

To successfully integrate and capitalize on SearchGPT, hotel marketers
must first understand the capabilities of this advanced Al technology.
Hotels can prepare by optimizing their websites and digital content for
rich, conversational queries. This means ensuring that booking
information, amenities, location details, and frequently asked questions
are all easily accessible through concise and descriptive language.
Additionally, by implementing a robust content strategy, hotels can
create engaging Al-friendly articles and blog posts that answer
potential guests' inquiries. Furthermore, staying informed about
developments in Al-driven search technology and continuously refining
SEO strategies will allow hotels to maintain a strong online presence

and gain a competitive edge in attracting tech-savvy travelers.



Things GCommerce is Testing

Reddit

Reddit presents a unique opportunity for hotels to engage with a diverse and active community. To
successfully incorporate Reddit into your channel mix, start by identifying subreddits relevant to
travel, hospitality, and specific locations. Participating in these communities can provide hotels with

valuable insights into traveler preferences and pain points.

Hotels can engage with potential guests by answering questions, sharing insights about local
attractions, or even hosting AMA (Ask Me Anything) sessions to interact directly with Reddit users.
It's important to ensure that any interactions remain authentic and transparent to build credibility
within these communities. By offering valuable contributions and fostering engagement, hotels can

tap into a platform that reaches millions of prospective guests worldwide.

reddit
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Things GCommerce is Testing

Pinterest

Pinterest offers a visually-driven platform where hotels and resorts can showcase their unique attributes and
aesthetic appeal to inspire potential guests. By curating boards that highlight stylish interiors, exquisite dining
options, scenic surroundings, and local attractions, hotels can craft a compelling narrative that captures the

allure of their destination.

Additionally, by utilizing high-quality images and videos, hotels can promote special offers, seasonal events,
and themed getaways, appealing to travelers seeking inspiration. Pinterest's analytics tools allow hotels to
gather insights on what types of content resonate most with users, enabling them to refine their marketing
strategies and tailor their offerings accordingly. Engaging with users through group boards or collaborative
campaigns can further enhance brand visibility and foster a sense of community, positioning the hotel as a

vibrant hub for travel inspiration and discovery.
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Things GCommerce is Testing

Using Al to Repurpose Existing Key Content

Artificial intelligence (Al) presents a powerful tool for hotels to maximize the
value of their existing content across multiple platforms. By utilizing Al-driven
algorithms, hotels can efficiently analyze their most successful posts and
identify key themes and elements that can be adapted for different audiences
and channels. Al can automate the process of converting long-form blog
articles into concise social media updates, creating engaging visual content
from text-based information, or generating personalized email campaigns
based on user preferences and behaviors. Additionally, Al tools can help in
translating content into various languages, expanding the reach of promotional
material to a global audience. By leveraging Al for content repurposing, hotels
can enhance content distribution efficiency, ensure brand consistency, and

maintain a prominent presence in the competitive digital landscape.




Ready to revolutionize your hotel’s
digital marketing strategy?

As the digital landscape continues to evolve, embracing these tools will be
essential for staying competitive and meeting the ever-changing
expectations of modern travelers. Now is the time to implement these

strategies and unlock your hotel's full potential in the digital realm.

The road to increased profitability starts here.
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